
Z O M A T O
C A S E  S T U D Y
Zomato is  a very successful food delivery
business in India 

www.getsia.com

O B J E C T I V E S
The objective of Zomato's marketing is to establish itself as
the go-to platform for restaurant discovery and food delivery
in India. This involves engaging a diverse audience,
enhancing brand visibility, and promoting a seamless user
experience.

S O L U T I O N

Zomato employs innovative digital strategies, including
influencer marketing, witty social media engagement, and

email campaigns. They tailor their approach to resonate with
different segments, utilizing creative content, humor, and

real-time trends.

C H A L L A N G E S

B E N E F I T S

Zomato's marketing efforts have led to increased brand
recognition, a loyal user base, and expanded service
adoption. Their influencer collaborations and meme-driven
content foster engagement, while email campaigns and
collaboration strategies demonstrate customer-centricity.

Zomato faces competition from rivals, evolving customer
preferences, and regulatory changes in the food delivery
industry. Balancing the demands of a diverse user base,
ensuring seamless delivery operations, and adapting to
dynamic market conditions are ongoing challenges.mer-
centricity.

PRATYUN CHOUBEY
Analyst, GETSIA

“For over 5 years, our company has been
improving the brand and company
images to give a proper experience to
our customers.” 



Target Audience Identification: Zomato identified its primary audience as tech-savvy individuals
aged 18 to 35, encompassing both dining-out enthusiasts and those seeking food delivery
convenience.
Diverse Service Offerings: Zomato evolved from a restaurant discovery platform to a food
delivery giant, offering comprehensive services that cater to various needs.
Innovative Digital Strategies: Zomato employs Google AdWords for search ads and Display ads
on third-party platforms, effectively targeting keywords related to food and online ordering.
Social Media Engagement: Zomato actively engages on platforms like Instagram, Twitter, and
Facebook, sharing relatable and trending content to drive discussions and shares.
Trend Incorporation: Zomato capitalizes on trending topics such as Olympics and popular series
like "Mirzapur," crafting creative campaigns that resonate with their audience.
Email Marketing Excellence: Zomato's email campaigns utilize catchy subject lines, pop culture
references, and compelling calls to action to stand out in crowded inboxes.
Influencer Marketing: Zomato collaborates with both macro and micro-influencers, leveraging
their reach to connect with a wider audience and enhance credibility.
Meme Marketing Mastery: Zomato's humorous and relatable meme content spreads
organically, generating organic traffic and bolstering overall revenue.
Community Collaboration: Zomato's collaborations with the government and support for
delivery partners during crises strengthen trust and loyalty within their ecosystem.
Video Marketing on YouTube: Zomato's short, impactful video commercials on YouTube deliver
engaging content, further enhancing their digital marketing strategy.
Responsive Strategy Evolution: Zomato continuously adapts its marketing strategies to align
with emerging trends, ensuring their content remains fresh and appealing.
Localized Approach: Zomato embraces "hyper-local marketing," promoting content in regional
languages to connect with a broader range of people.
Brand Image Enhancement: Zomato's approach of sharing content that resonates, coupled
with their humorous takes on daily scenarios, enhances their brand image.
Balancing Humor and Sensitivity: Zomato strikes a balance between humor and sensitivity in its
content, ensuring they engage while respecting diverse audience sentiments.
User-Centric Collaboration: Zomato's strategy includes working closely with the government,
ensuring safety measures, and creating funds to support their delivery network.
Consistent Engagement: Zomato maintains consistency in engaging with users through a mix
of creative, informative, and interactive content.
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Short-Term Impact (1-3 months): Some short-term impacts may include increased social media
engagement, growth in follower count, and initial responses to email campaigns. Zomato's
witty social media content and meme marketing could start generating likes, shares, and
comments fairly quickly.
Medium-Term Impact (3-6 months): As influencer collaborations gain traction and meme
marketing gains momentum, Zomato could witness increased brand awareness and
engagement. Email campaigns might lead to improved click-through rates and user
interactions.
Long-Term Impact (6+ months): Over the long term, Zomato's consistent digital marketing
efforts could lead to a loyal and engaged user base. Higher brand recognition, increased user
adoption of services like food delivery, and a strengthened market position might become more
apparent.
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